Usingl Competitive Seurcing (or
Privatization?) te Improve
Perfermance andl Deliver Restlts




Definitions;and Messading: Change
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Competition Realities
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Benefitsk Deliveringl Valte, Results
and Customer Satistaction
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Pesigningl ar Competitve Seurcing
Adendai VWhere Do You Start?
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Examples o ©ppertunities
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Pesigningl ar Competitve Seurcing
Agendas Hew Do You Do it?
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Competitive Seurecing: Historical
Challenges
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Sample;Decision liree

s this activity a core policy [) ¢
function?

Retain in-house
with process Is this activity required? Abolish
efficiencies

Can you enhance the value
Does this activity need to |)'[¢] proposition by bundling this Outsource
V(-1 be carried out by State? activity with other similar single service
ices?

Is there a need
for significant
capital
investment?

Would the fee exceed the Can a fee be
cost of the delivering the charged for the
service? service?

Consider shared

Consider user fee Consider a DBFO arrangement service center
concession
arrangement
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Competitve SeUrCing: Fuman
CapitaliManadement

WWW.REASON.ORG




SUGCEsS [Factors for any: Reform
IRitiative

il
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REs|Stance
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Overcomingl Resistance

WWW.REASON.ORG




Call terAction
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Contact Information

clggffra\Lsacel@rgzson, o
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